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AGENDA

DAY 1- MAY 13

Open Source and Digital Protection

12:30 - 13:00 How secure are NPOs and their data in the Region
and What are the Needs

- Marko Galjak, Chief Data Scientist, Catalyst Balkans
Introductory lecture

What are the goals of the course?

Presenting the results of the NPO Survey

13:00 -15:00 WordPress Security
- Igor Hréek - Mint.rs

What is the problem with free services?

Biggest challenges to Civil Society

15:00 -16:00 Q&A

DAY 2 - MAY 20

Secure Communication

12:30 - 13:30 Controlling your Data using CiviCRM
- Milica Anti¢, Nonprofit Digital Transparency Manager, Catalyst Balkans

How CRM provide added value
GDPR and CRM
Cloud usage

13:30 - 15:00 Secure Communication

- Jelena Vasi¢, KRIK

Safe platforms
Resources available for activist protections

DAY 3 - MAY 27

13:00 - 14:30 Digital security threats

- Milan Raskovi¢, Trainer and a consultant working on Digital Security
and Strategic Non-Violence

Identifying the threats

Open source, free and almost-free resources to thwart the threats.

14:30 - 15:00 How you can improve trust within your community
- Milica Anti¢, Nonprofit Digital Transparency Manager, Catalyst Balkans

What to include in your website?
Dos and Don'ts

Leveraging other means of communicating your transparency example of Neprofitne.rs as a
transparency tool in Serbia

15:00 - 16:00 Q&A
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